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MANAGEMENT PRINCIPLES IN ENVRIPLUS

@ Everything is by default open
@ Communication is the key (and the hardest part)

€ Our customers are the research infrastructures — not only the ones
inside the project, but we always aim for wider application

@ Involvement of new Rls as associated partners (can participate,
access to all documents & work, but no budget)

€Inclusive, not exclusive
€ Building a community, not (just) a project

€ Collaboration is welcome
@e.g. use of e-infrastructures
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MANAGEMENT

€ Roles
€ Project coordinator — overall strategic leadership

€ Project co-coordinator — special tasks on making sure
the interdiciplinary (multi-domain) uptake of the project
products

@ Project director — Content-wise leadership in the
project — practical leadership

€ Project manager — practical management tasks

@ Theme leaders — thematic set of WPs
€ WP leaders

€ Executive board — Theme leaders and selected
additional members

@ Meetings approximately every month (virtual)
@ Practical executive decisions needing wider discussion
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USED RESOURCES (16M REPORT, 1/3R° OF
THE PROJECT TIME)

€ Person months used 390 of 2889 = —
0 WP2 8.23%

@on average approx. 14% e —
€ Budget used approximately WP4 11.97%
WP5 20.72%

3,465,411.37 EUR from WP6 5.43%

WP7 11.98%

14,683,534.25 EUR WP8 8.40%

(o) WP9 3.06%

@ Corresponds to 23% of budget e ——

. . WP11 7.21%

€ Slightly underspending T —
@PM situation less used, but WP13 ;213;
matches the overall workplan T —
(many WPs more concentrated WP16 11.11%

. WP17 25.77%

later on the project) il 10.81%
WP19 48.78%
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REPORT QUALITY CONTROL
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ETHICS APPROVALS

@ Ethical guidelines for questionnaires

@Valid for questionnaires not directly involving
collection of personal experiences, opinions or
sensitive information

@Set of rules (design, informing, consent, data
management, etc.)

@Approved by the U. Helsinki Ethical board

@ Ethical requirements for interviews (WP5J)
@Valid for the WP5 interviews done during 2015
@Approved by U. Edinburgh Ethical board

€ Ethical guidelines are included in the Data
Management Plan
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DATA MANAGEMENT IN THE PROJECT

€ Two iterations of the DMP in the project
@Based on the Digital Curation centre approach

@Only on the actual data produced in the project
(i.,e. no RI produced data, unless directly from
the ENVRIplus funds) aq:

€Includes documents ENV Rl

@Relatively low amount of data

- D19.5
Clnclludes qlso_protectlon of personal data, <t UPDATED DATA MANAGEMENT
ethical guidelines, etc. PLAN

& Will Include guidelines for sustained deliverable
publication (given as a task by the ENVRIplus
General Assembly)
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PROJECT INTERNAL COMMUNICATION &
COMMUNICATION SUPPORT

Task overview [LCUTERE

What's New My Tasks

Task overview

€ Project virtual working environment

ALL TASKS REMINDERS ANNOUNCEMENTS

Due on Dec 31, 2015 Ari A

D49.5-4stUpdated DMR. MY DISCUSSIONS

€ Telecommunication platforms

Due on Feb 1, 2016 RECENT ACTIVITIES
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dwww.envri.eu
€ Traditional internal communication
@ Newsletter

‘ Flye s Welcome to the 4th ENVRIplus Newsletter

bringing you the latest news on the project

Follow us on Twitter o Follow us in Facebook Visit our website Email us

Does not this email display properly? View this email in your browser

Executive Editor Newsletter Coordinator

Guest Editors Newsletter Design
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AMENDMENTS

€ One amendment to the Grant Agreement done

@Small changes in the wordings, responsible organisations, financial
details

€ Second amendment to be submitted soon

@Change of partnership & coordinating institution
@Minor changes in budgets, tasks, etc.

QQ\E\;'
H2020 Project E N V R I Project Number: 654182




PROJECT LEADERSHIP
IS NOT ONLY
REPORTING
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Infrastructures

.. Shared long term
- solutions

(Pictures for illustrative purposes only)
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FACILITATING COMMUNITY BUILDING

H2020 Project




REPRESENTATION
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RISCAPE

Mapping the Research Infrastructure Landscape
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, Making data sharing work

in the era of Open Science
COOPEUS 1 Firstin Asia

RDA 7th Plenary in Tokyo, Japan
March 1% to 3%, 2016

ne ‘.3 n THE OBSERVATORY DATA COLLECTION FIELD SITES DATA RESC

> The Observatory » Strategic Projects » COOPEUS

COOPEUS Mission

To facilitate readily accessible research
infrastructure data to advance our
understanding of Earth systems through an
international community-driven effort, by: 1)
bringing together both user communities and
top-down directives to address evolving
societal and scientific needs; 2) removing
technical, scientific, cultural and geopolitical barriers for data use; and 3)
coordinating the flow, integrity and preservation of information.

Data Sharing Symposium - pre-RDA Plenary
ry 29%, 2016
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