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ENVRI 2011-2014 OBJECTIVES
Reduce fragmentation and overlapping activities in the 
env RI landscape
Sharing of best practices and experiences
Increase interoperability among RIs to enable easier 
multidisciplinary access for users

FINDINGS
Community building is essential 

important for reducing fragmentation 
Adopting common language takes time
Building trust – knowing each others better
takes years to build community

Common decisions are needed – governance
A mechanism for making common decisions – Board 

Internal and external communication is important  
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THEME 6 GOALS 

DEEPENING ENVRI 
COLLABORATION

WIDENING ENVRI COMMUNITY 

POSITIONING ENVRI AND 
CONTRIBUTING TO THE 

LANDSCAPE 

ENSURING THE SUSTAINABILITY 
OF THE ENVRI COMMUNITY AND 

ITS OUTCOMES 



H2020 Project Project Number: 654182

WP17 - COORDINATION OF RI 
COMMUNICATION, DEVELOPMENT AND 
IMPLEMENTATION OF THE ENVRI 
STRATEGY

WP18 – DISSEMINATION, LIAISON AND 
COLLABORATION 
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WP17 AND WP18 

DEEPENING ENVRI 
COLLABORATION

WIDENING ENVRI 
COMMUNITY 

POSITIONING ENVRI 
AND CONTRIBUTING TO 

THE LANDSCAPE 

ENSURING THE 
SUSTAINABILITY OF THE 
ENVRI COMMUNITY AND 

ITS OUTCOMES 

WP 17 
coordination

Task 17.1 
Domains

Task 17.2
BEERi 

Task 17.3
Widening 

ENVRI 

Task 17.4
Common 

policy actions

Task 17.5
Sustainability 

WP 18 
communication

Task 18.1
Dissemination

strategy

Task 18.2 
Promo 

materials,www

Task 18.3
Scientific users

Task 18.4
RIs and 

economy

Task 18.5
Consultation 

groups
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WP17 OUTCOMES 

DEEPENING ENVRI 
COLLABORATION

WIDENING ENVRI COMMUNITY 

POSITIONING ENVRI AND 
CONTRIBUTING TO THE 

LANDSCAPE 

ENSURING THE SUSTAINABILITY 
OF THE ENVRI COMMUNITY AND 

ITS OUTCOMES 

TASK 17.1
DOMAINS

Domain	activities
• Defining	gaps	in	the	landscape,	

identifying	synergies	and	drafting	
processes	and	implementation	
plans

• Promoting	joint	standards,	
protocols,..

• Strategic	approach	to	EC	calls,	e-
infra	collaboration
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WP17 OUTCOMES 

DEEPENING ENVRI 
COLLABORATION

WIDENING ENVRI COMMUNITY 

POSITIONING ENVRI AND 
CONTRIBUTING TO THE 

LANDSCAPE 

ENSURING THE SUSTAINABILITY 
OF THE ENVRI COMMUNITY AND 

ITS OUTCOMES 

Task 17.2 BEERI 

24	RIs	as	BEERi	members	+	3	new	comers

4	meetings	held

Common	strategies,	positions,	policies,	
Participations

Following	of	ENVRIplus	progress
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WP17 OUTCOMES 

DEEPENING ENVRI 
COLLABORATION

WIDENING ENVRI COMMUNITY 

POSITIONING ENVRI AND 
CONTRIBUTING TO THE 

LANDSCAPE 

ENSURING THE SUSTAINABILITY 
OF THE ENVRI COMMUNITY AND 

ITS OUTCOMES 

Collaboration	space

Platform	for	accessing	results

Sustainability	beyond	ENVRI+	

Platform	for	outreach	

TASK 17.3
ENVRI virtual platform and annual 

community meeting 
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WP17 OUTCOMES 

DEEPENING ENVRI 
COLLABORATION

WIDENING ENVRI COMMUNITY 

POSITIONING ENVRI AND 
CONTRIBUTING TO THE 

LANDSCAPE 

ENSURING THE SUSTAINABILITY 
OF THE ENVRI COMMUNITY AND 

ITS OUTCOMES 

Annual	community	meeting	

TASK 17.3
ENVRI virtual platform and annual 

community meeting 
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VIRTUAL  COMMUNITY PLATFORM

http://envri.eu
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WP17 OUTCOMES 

DEEPENING ENVRI 
COLLABORATION

WIDENING ENVRI COMMUNITY 

POSITIONING ENVRI AND 
CONTRIBUTING TO THE 

LANDSCAPE 

ENSURING THE SUSTAINABILITY 
OF THE ENVRI COMMUNITY AND 

ITS OUTCOMES 

TASK 17.4
Policy and strategy coordination 
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WP17 OUTCOMES 

DEEPENING ENVRI 
COLLABORATION

WIDENING ENVRI COMMUNITY 

POSITIONING ENVRI AND 
CONTRIBUTING TO THE 

LANDSCAPE 

ENSURING THE SUSTAINABILITY 
OF THE ENVRI COMMUNITY AND 

ITS OUTCOMES 

TASK 17.5
Sustainability plan 
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No. Title Deadline Status
D17.1 Report of domain WGs on domain-

specific development needs  and 
actions

M36 On track (4 
meetings per
domain held)

D17.2 Updated version of the ENVRI strategy M42 On track (strategy
update process 
started)

D17.3 Landscape analysis of the 
Environmental RI community in Europe

M46 On track 
(community
meetings 1+1

D17.4 Summary report on policy 
communication actions

M46 On track (actions 
in progress

D17.5 ENVRIPLUS sustainability plan M48 Work started

WP17 DELIVERABLES AND MILESTONES

No. Title Deadline Status
MS6 First BEERi meeting held M6 DONE
MS13 Policy connections established with the

relevant collaborators
M12 DONE

MS16 First Community platform session held M12 DONE
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WP 18 tasks
support 

the objectives
of Theme 6

WP18 

DEEPENING ENVRI 
COLLABORATION

WIDENING ENVRI COMMUNITY 

POSITIONING ENVRI AND 
CONTRIBUTING TO THE 

LANDSCAPE 

ENSURING THE SUSTAINABILITY OF 
THE ENVRI COMMUNITY AND ITS 

OUTCOMES 
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WP18 

DEEPENING ENVRI 
COLLABORATION

WIDENING ENVRI COMMUNITY 

POSITIONING ENVRI AND 
CONTRIBUTING TO THE 

LANDSCAPE 

ENSURING THE SUSTAINABILITY OF 
THE ENVRI COMMUNITY AND ITS 

OUTCOMES 

WP 18 
communication

Task 18.1
Dissemination

strategy

Task 18.2 
Promo 

materials,www

Task 18.3
Scientific users

Task 18.4
RIs and 

economy

Task 18.5
Consultation 

groups
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Used to guide dissemination and outreach
Define target audiences e.g. researchers, policy makers, 
funding agencies, public etc. 
Outlines techniques, tools and channels

Materials: posters, leaflets
Publications: journal articles, newsletters
Events: conferences, workshops

Online: website, community platform,
social media 

DISSEMINATION STRATEGY (D18.1)
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2015: average 1344 views/month

2016: average 2202 views/month 

2017: average 3556 views/month

Total views:46,026

WEBSITE

Web statistics (M1 – M18)

http://envriplus.eu/ 
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Conference presence
Booths

Dedicated/special sessions 

Topical debates

Presentations 

Stakeholder focused events
Workshops

EVENTS
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SOCIAL MEDIA

@ENVRIplus

https://www.facebook.
com/ENVRIplus/	
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Posters
Booklets/leaflets
Other

Book marks
Colouring books

DISSEMINATION MATERIAL
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NEWSLETTERS
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Success / impact of the dissemination activities quantified using:

Website statistics/analytics

Social media 

Numbers of newsletter subscribers

Number of publications by partners (including peer 
reviewed papers, newsletters, popular press etc.)

Participation at events (presentations, abstracts 
submitted, material distributed etc.)

Organised events (including number of
registrations/participants)

MEASURING IMPACT (KPI)
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MEASURING 
IMPACT

Most popular website post

Published: 26 January 2017

Views: 1419
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WP 18 DELIVERABLES AND MILESTONES
No. Title Deadline Status
D18.1 Dissemination strategy M4 Submitted

D18.2 Establishment of the ENVRIPLUS
website and first set of promotional 
material

M6 Submitted

D18.3 Report on user community 
workshops

M46 On track

D18.4 Synthetic report on best practices
of linking RIs and societal needs,
economics and policy

M36 On track

D18.5 Dissemination impact assessment
based on feedback from users and
consultation groups

M36 On track

D18.6 Stakeholders (economics) and
consultation group feedbacks on
ENVRIPLUS Strategy and 
Sustainability Plan

M44 On track
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No. Title Deadline Status
MS2 Dissemination strategy M4 Complete

MS5 Establishment of the ENVRIPLUS
website and first set of promotional 
material

M6 Complete

MS28 Report on user community
workshops

M24 On track

WP 18 MILESTONES
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WP17 and WP18 will continue the work according to DoA

WP17 
BEERi will contribute to EOSC and another policy actions
main internal actions: ENVRI strategy, sustainability plan
5th ENVRIweek: joint ESFRI env SWG and ENVRIplus workshop on 
landscape (input to landscape analysis ESFRI 2018 roadmap)

WP18
Outreach focus from ENVRIplus to ENVRIcommunity
Continuation of outreach officers’ workshops/forum 
Follow-up of industry forum, industry collaboration continues
Events: GEO European project meeting (Helsinki), GEO plenary 
Washington, EuroGOOS/marine event, EGU 2018 booth+sessions,…
Webpage, social media, newsletter,…  

WP17 AND WP18 FUTURE ACTIVITIES
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Identify
Products & 
Services
to sustain

Categorize
Products & 
Services

Elaborate 
viewpoints Consultation Sustainability 

Plan

Ask WP 
leaders to 
select 
Products & 
Services
from their 
deliverables 

• Intellectual
Standards, RM

• Networks
Communities

• Services
Interoperability,
Training

• Physical infra 
+ Software
Computing 
environment, 
virtual labs

• Branding
Publicity, 
communication

• Ownership
• Maintenance 

+ costs
• Who are 

prepared for 
this?

• Market/User 
demand

• Industrial 
outsourcing

• Competition
• Agreements 

/ IPR 
licenses

• RIs as 
ENVRIplus
customers

• Users 
asking inter-
disciplinary 
access

• Products & 
Services to 
sustain

• Owners and 
conditions

• Associated 
business 
plan

• Implement
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Event date organizing partner topic

EGU 2016 April 2016 NERC/UvA General ENVRIplus introduction in 
townhall meeting

ILTER OSM Oct 2016 EAA/ICOS General ENVRIplus introduction

Time series 
conference

Nov 2016 Uni Tromsø Framework presentation around the 
research topics

EGU 2017 April 2017 CNRS Climate Modelling and the role if RI's

EGU 2017 lunch
time talks

April 2017 Various Various individual ENV RI
presentations

EGU 2018 April 2018 NERC tbd

EGU 2019 April 2019 ANAEE/LTER/ICOS tbd

Marine event Oct 2017 Eurogoos Role of ENVRIplus in EOSC/Blue
Cloud

GEO XIV 2017 UvA/UHEL ENVRI ocntribution to GEO goals 
(SDG's, focus area's

EVENTS (PAST AND FUTURE)
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17.1 Facilitation of the communication and coordination at the domain 
level on the ENVRI strategy (Paolo Laj)

17.2 Board of European Environmental Research Infrastructures -BEERi 
(Sanna Sorvari)

17.3 ENVRI Community platform (Magdalena Brus)

17.4 Policy communication and strategic collaboration with other RI 
communities, national, regional and international key actors 
(Gelsomina Pappalardo)

17.5 ENVRIplus Sustainability plan (Peter van Tienderen)

WP17 TASKS
WPLEADER SANNA SORVARI 
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WORK PACKAGE 18: STRUCTURE
Task 18.1:  ENVRIplus dissemination strategy

Task 18. 2: Promotional materials, publications, website 
and social media

Task 18.3: Liaison and collaborative action with RI users

Task 18.4: Linking the environment to economics: relevance                        
of environmental RIs for society

Task 18. 5: Establishment of ENVRIplus 
consultation groups
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